Lancaster University MSc in OR – Project Specifications

Projects are carried out by students for organisations in the private and public sectors; and are almost always acknowledged by students and staff to be the most valuable part of the course. They take place over four months in the summer and usually take the form of a consultancy-style project either directly for senior management or in co-operation with in-house operational researchers/management scientists. 

Project experiences span problem recognition, structuring and formulation, analysis of available data, model building and communicating results via presentations and report writing; although not all projects span all project experiences.

Some recent examples of the 40 or so projects carried out each year are:

-     Bad debt forecasting for a major bank

-     Investigation into the price sensitivity of insurance premiums

-     The use of cognitive mapping in the context of risk management

-     Modelling the change of interest income when credit limits change

-     Call centre simulation

-     Using meta-modelling and importance analysis in health care evaluation

· Coordinating Staff Absences at a Radiology Department

· Call Centre Resource Scheduling for Sales Teams

· Forecasting Demand for Slow Moving Inventory in the RAF

· Emergency Evacuation of High-Rise Buildings

· Implementing the ISO 9001 (2000) and Investors in People Standards

· Targetting of Christmas 2005 Catalogues

· Evaluating Ways of Reducing the Response time for Cervical Smears Tests

· Reducing Waste in a Pizza Topping Factory

The normal requirements/expectations of a project are:

· Terms of reference agreed between client and Department of Management Science by around the end of March;

· Student(s) start on project work, full-time mid-May (22nd May in 2006), and usually aim to take up to two weeks holiday during the Summer, by agreement with the client;

· They normally finish the bulk of the project work towards the end of August to allow time to write their client report and academic dissertation by mid September (22nd September in 2006);

· Students are all supervised by a Lancaster member of staff and can be based in Lancaster with visits to your organisation as necessary, or can work on site in your organisation with visits from their Lancaster supervisor as necessary.

For further information, contact:

Prof Linda Hendry, MSc in Operational Research Course Director.

Tel:  01524 593841

Email:   l.hendry@lancaster.ac.uk

